
Lake Mohave Ranchos Fire District- Governance Options 2015 

Issue Background 

The Lake Mohave Ranchos Fire District (LMRFD) has been under the direction of a 

Mohave County Board of Supervisors appointed Administrator since February 6, 2013. 

The LMRFD at the time was financially insolvent and unable to sustain emergency 

service delivery. The Administrator (John Flynn) was appointed by the Board of 

Supervisors to develop and implement a plan to return the district to financial viability. 

Financial status of the district on February 6, 2013: 

• Employees +30 days without pay as of Feb. 6 

• Payables at $146,811 (included employee back pay) 

• Revolving Line of Credit (RLC) balance owed to Wells Fargo at $437,000 

• Other long-term obligations = $97,657 

• Significant receivable back log 

The Administrator and the district's contract Fire Chief (Patrick Moore, Northern Arizona 

Consolidated Fire District) together developed a recovery plan to address financial and 

operational challenges that satisfied the following requirements: 

1. Return the district to financial viability in approximately 24 months. 

2. Retire outstanding debt and repay Mohave County for financial assistance 

provided during the two year recovery period. 

3. Continue provision of emergency service to the district's residents at a level that 

is financially sustainable given the financial status of the LMRFD. 

The plan was dependent upon temporary funding through the Mohave County Finance 

Department and the Mohave County Treasurer's Office. The recovery plan was 

implemented with the following stipulations: 

1. Funding to be provided by Mohave County as necessary to continue limited 

emergency service delivery to the district. 
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2. Oversight to be provided by Mohave County for ongoing district financial 

transactions. 

3. All district revenues (tax and non-tax) and expenses to be processed I cleared 

through the Mohave County Treasurer. 

4. Outstanding funds owed to Mohave County for district operations to be repaid 

with interest. 

Current Status 

The LMRFD will be in a position to operate as a financially independent special taxing 

district within the fiscal year which begins July 1, 2015. 

The district currently operates under the governance and financial management of the 

Administrator. Operationally, the Northern Arizona Consolidated Fire District (NACFD) 

through the Fire Chief continues to provide management and supervision for the day-to

day operations. This will continue until the district is returned to independent status. 

Options Going Forward 

There are several options for the Board of Supervisors to consider going forward. These 

options include the following: 

1. Call for a special election of district governing board members. 

2. Consolidate the LMRFD into a neighboring fire district. 

3. Maintain Administrator governance of the district until the next general election. 

Each of the options presented here have a number of associated benefits and costs I 

risks. The details for the proposed options to be considered by the Mohave County 

Board of Supervisors follows. 

Call for Special Election 

The Board of Supervisors may call for a special election of board members (there are 

five positions on the LMRFD board). The Call for a Special Election must be in 

compliance with all the applicable sections of Arizona Revised Statute (see ARS §16-
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204 and ARS §16-225). The next date for a special election in which the LMRFD would 

be eligible would be August 25, 2015. 

Benefits 

• Returns district to governance and control of locally elected community 

members. 

• Provides for independent community oversight of LMRFD going forward. 

Costs I Risks 

• Cost of special election (dependent upon total number of registered voters) 

• District currently financially stable but at risk for future insolvency without active 

financial management. 

Consolidate the LMRFD into Neighboring Fire District 

The Administrator and Fire Chief have worked over the past two years to position the 

district for a potential consolidation into the NACFD. This work has 

included standardizing operations, administration and policies to be as similar to 

NACFD as possible. 

Benefits 

• Consolidation eliminates redundant administrative and management positions. 

• Community would benefit from expertise, resources and support of large well 

managed fire district. 

• Risk of future financial insolvency eliminated. 
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Costs I Risks 

• Consolidation can be costly if executed without using the unanimous vote 

provisions witbin ARS §48-822 (without unanimous vote of board provision , 

would require public vote in both districts either at special election or general 

election) 

• Consolidation by unanimous vote process in question (legislative remedy 

currently being considered by the Arizona Legislature- 881312). 

• Enacted remedy by Arizona Legislature would not take effect until approximately 

August 2015 (90 days after adjournment). 

Maintain Status Quo - Administrator Governance 

Administrator remains in place until the next general election in November 2016. This 

option would maintain the current governance and management of the district, albeit the 

LMRFD would function independent of Mohave County providing the backstop for 

funding operations. 

Benefits 

• Maintains ongoing financial oversight I stability. 

• Maintains ongoing operational management and oversight. 

Costs I Risks 

• Ongoing cost for Administrator services. 

Administrator's Recommendation 

The Administrator recommends the consolidation of the LMRFD into the NACFD. The 

consolidation best serves the interests of the citizens residing within the current LMRFD 

and the communities the district serves (Dolan Springs, Meadview, Lake Mead City 

et.al.). The citizens of the LMRFD will benefit from the professional management 

provided by the NACFD and elimination of duplicative personnel positions. 
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Mohave County Board of Supervisors 

The following are proposed motions for consideration by the Mohave County Board of 

Supervisors for each of the proposed options: 

Call for Special Election: 

Motion calling for a special election of five governing board members for the Lake 

Mohave Ranchos Fire District pursuant to be held August 25, 2015; to direct Mohave 

County staff and the district's administrator to facilitate the special election pursuant to 

all applicable statutory requirements. 

Consolidate the LMRFD into Neighboring Fire District 

Motion to direct the Administrator of the Lake Mohave Ranchos Fire District to facilitate 

the consolidation of the district into Northern Arizona Consolidated Fire District; to work 

with the staff and elected officials of the Northern Arizona Consolidated Fire District to 

facilitate the consolidation pursuant to Arizona Revised Statute §48-822 and all other 

applicable statutory requirements; to direct the Administrator to facilitate the 

consolidation of the districts at the earliest possible date; and to report progress to the 

Mohave County Board of Supervisors as necessary. 

Maintain Status Quo -Administrator Governance 

Motion to direct the Administrator of the Lake Mohave Ranchos Fire District to continue 

to govern and manage the financial affairs of the district until the next general election to 

be held November 8, 2016; to direct Mohave County staff and the district's 

Administrator to facilitate the election of five board members at the next general election 

pursuant to all applicable statutory requirements; to direct the Administrator to govern 

and manage the district in compliance with all statutory requirements until such time as 

an elected five member board is seated; and to report on the affairs of the district as 

necessary or requested by Mohave County Board of Supervisors. 
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